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CMC

WHAT'S UP NEXT

Success In Motion

Enhance Your Work Performance

The 2nd Wednesday of the month
12:30pm eastern

October 9th 2024

Visit CMC-Canada for a list of all Canada
events

e _ - Whats P
https://www.cmc-canada.ca/Events day



https://www.cmc-canada.ca/Events

PRO BONO WORK

JOntario Pro bono program
continues to grow.

1Become a volunteer CMC

JdWork with registered
charities

CMC

ONTARIO

CMC

Pro Bono
Program

SJTC focuses on
Its code of
conduct &
developing a
personnel policy
manual... thanks to

the CMC Pro Bono
Program

Learn more about participation
probono@cmc-ontario.ca

St. James Town
Community
Co-op



https://www.cmc-canada.ca/Ontario/Ontario-Pro-bono-program

CMC

CMC PD Survey

Professional Share Your Insights &
Development

Shape the Future
Survey

| Chance to Win Amazon Gift Cards!
Join us in shaping your professional

growth

4 to 5 minute survey

Chaénce to win 1 of 3 Amazon gift Now Open
cards

Survey closes September 18, 2024

CMC

Winners announced during October 11th NS
What's up Wednesday Session

https://www.surveymonkey.com/r/3XDVS59



https://www.surveymonkey.com/r/3XDVS59

MEMBERSHIP
CONNECTS YOU

000 O/O —

(T ﬁ—o —

RESOURCES

o, Ll

CONSULTANTS NETWORK

O
CERTIFICATION VISIBILITY DIFFERENTIATE

https://www.cmc-canada.ca/advantages-of-membershi

AHIGHER LEVEL of U NIVEAU SUPERIEUR
management consu lting | L .IVEIR ., | de conseil en mana gement
oooooooooooooo


https://www.cmc-canada.ca/advantages-of-membership
https://www.cmc-canada.ca/advantages-of-membership

You will be muted for this call

To ask a question — Type the
guestion Into the chat tool.

This session will be recorded

A copy of the presentation will
be available after the event.

OOOOOOOOOOOOOO



hat’s |ﬁ’?

Wednesday
CMC

SPEAKER

QInternational Speaker and
Certifled Management Consultant

OWorkLife Wellness Training
Programs

QLifeTool Strategies

aPassion for Impact Podcast
Trisha Miltimore

1 Certified Management Consultant
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WORK<«K«LIFE

SYNERGY

Leadership & Wellness Programs



engineering

an
ELEVATED
WorkLife
EXperience

WO RK«<LIFE
SYNERGY



MORE.



Feel
'DRIVEN
Instead of
drained.
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http://www.shiftthework.com/
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YOUR
WORKLIFE
- JOURNEY

7 ‘ , ) ! .

S e LI F E 3
SYNERGY



highs
lows +
sideways

WORK<««LIFE

SYNERGY
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one destination trap




what fills your
cup up with
energy & fun?
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WORK<«LIFE

SYNERGY
My WorkLife Priorities

#1 HEALTH

2 FAMILY
MPACT via

>
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() Water

t

WO R K«<LI|FE ~*> Movement

oOo

SYNERGY Connectlon
A
TO O LS i nglncy
® Courage
[41 Space

& Play



() Water

WORIK<««<LIFE -1:: MOvement

0]0]e,

SYNERGY &% Connection
TO O LS @}Agency
Fuel
® Courage
[41 Space
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“Life doesn’t
have to be
so hard.”

WORK<«LIFE

SYNERGY






Intentionally
CHOOSING where
you spend your

time and energy.
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Questions to Ask Yourself:

. How clear Is my mission?
.. Are my systems working well?
. What can we do to be more proactive than reactive?
. What’s complicated that can be simplified?
. What can | delegate to be more efficient & effective?
. Am | engineering my work around my WorkLife
Priorities?
. Am | having fun?
WORK<«LIFE

SYNERGY
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Questions to Ask Mentees:

. How clear Is your mission?
.. Are your systems working well?
. What can you do to be more proactive than reactive?
. What’s complicated that can be simplified?
. What can you delegate to be more efficient & effective?
. Are you engineering your work around your WorkLife
Priorities?
. Are you having fun?
WORK<«LIFE

SYNERGY
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‘I don't get too excited about

the wins and | don't get to

down about the losses.”
- 21 yr old Mentee

- 21 yr old Mentee

WO RK<«<LIFE
SYNERGY
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play
fuels
fulfillment

WO RK<«<LIFE
SYNERGY



YEAR OF

WO RK<«<LIFE
SYNERGY
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My WorkLife Priorities

#1 HEALTH

9 FAMILY

3 IMPACT via
REATIVE
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Leadership & Wellness Programs



engineering

an
ELEVATED
WorkLife
EXperience

WO RK«<LIFE
SYNERGY



CMC

Questions

Please type In the chat




ENJOY MY COMPLIMENTARY

27 Day SH| FT" UP E-COURSE

https://www.passionigniter.ca/shiftupregister



https://www.passionigniter.ca/shiftupregister

THANK YOU

ONTARIDO

INFO@CMC-ONTARIO.CA
HTTPS://[CMC-CANADA.CA/ONTARIO



